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ABSTRACT

This research had the objective to evaluate and analyze human resource planning, recruitment, capacity
building, and retention of staff by four local administrative organizations (LAO) in Khanom District, Nakorn Si
Tammarat Province including Khanom Tambon Municipality, Aw Khanom Tambon Municipality, Tong Nian
Tambon Municipality, and Khuan Tong Tambon Administrative Organization. Data were collected by review of
existing documentation and interviews with administrators and civil servants in the LAO.

This research found that human resource management by the LAQO still needs improvement. This is
shown by the fact that all four of these LAO do not have staffing plans to replace staff due to attrition. There is
also no forecasting of the types and number of personnel they will need in the future. There is no plan for
intensified recruitment of new staff for new work areas. There is no analysis of the workload of the various LAO
units. The LAO recruit new staff by selecting names from the registry of applicants who have competed on tests
administered by the provincial committee for Municipal hiring, and by receiving transferred staff from other
LAO. There is no effort to recruit staff in accordance with a plan. There is in-service training for the staff in
various areas such as educational study tours. However there is no evaluation or analysis of the training needs.
The training curricula do not have clear educational objectives. To retain quality staff, there are motivational
efforts such as opportunities for advancement and team building with co-workers. Staff who excel are given
bonuses, except in those LAO whose human resource budgets exceed 40% of the overall.
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