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Guidelines of Preparation Procedure of Engineering Division of Tungnui Sub-

district Administrative Organization, Kuankalong District, Satun Province
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Abstract

The objective of this study was to find guidelines of preparation procedure of Engineering Division of
Tungnui Sub-district Administrative Organization by interviewing on Administrator and Chief Administrator of
the SAQO, Director of Division of Civil Works, Chief of the related subdivisions, Civil Works Chief Technician,
Member of the Sub-district Administrative Organization Council, village community and citizen in area of
Tungnui Sub-district Administrative Organization, Tungnui District, Satun Province.

Results showed that guidelines of preparation procedure of Engineering Division of Tungnui Sub-district
Administrative Organization should improve operational processes of officers, for example; session of survey
design correctly was to perform in accordance with the law, construct permission’s processes were reduced to be
faster. Each step of preparation procedure of Engineering Division should introduced technology to increase
performance by both of primary and secondary procedures to continuously reduce problems. Importantly, this
should be formatted and methods of effective management were in keeping with the standards. There was
evaluation relating to performance of Division of Civil Works which reflected preparation procedure of
Engineering Division in other aspects containing operational planning and achievement operation. Moreover, the
information of duties and responsibilities of various procedures have an effect on political, social and economic
aspects of citizen in the community including the operation of other related agencies which should take to
agreeably adjust with condition of operating of each procedure.
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