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Revenue Earning From Palm Oil Plantation of a Local Government
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Abstract

This research had the objective to propose guidelines for revenue generation by local administrative
organizations (LAO) through palm oil cultivation. Data were collected by conducting a case study of the Sawiat
Tambon Administrative Organization (TAO) in Chang District of Surat Thani Province.

This study found that, in the past, the TAO has only been able to generate 10% of the revenue required
to cover the annual budget. This increases its dependence on central subsidies and reduces the independence of
the TAO to implement local development projects. Accordingly, the administrators of the TAO invested in palm
oil plantations covering an area of 150 rai of public land. The plantations are managed by a board which allows
all relevant sectors to participate in the management of the enterprise. The TAO provides the seed funding for
young palm plants, fertilizer, pesticide, labor costs, etc. This enterprise has been successful in generating
additional revenue for the TAO. The investment cost is 246,000 baht per year, while the palm plants begin
generating net positive revenue after five years in the amount of 1,875,000 kg during Years 5-10. At the rate of
3.50 baht per kg, that represents revenue of 6,562,500 baht, or 1,312,500 baht per year. Net revenue in Year 6 is
434,500 baht and increases steadily for cumulative total revenue of 4,102,000 baht by Year 10. The enterprise has
increased TAO revenue by 46.9% per year. This enterprise has the added advantage of combating encroachment
on public land. But the ultimate gain is to move the TAO toward greater autonomy based on principles of
financial self-sufficiency.
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