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Leadership Attributes of the Tambon Mayors in Hod District

of Chiang Mai Province
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Abstract

This research had the objective to evaluate the leadership characteristics of the Tambon Mayors in
Hod District of Chiang Mai Province based on opinions of attitudes and vision who work under or with the
Mayor including 12 division heads; staff from the office of the permanent secretary, finance, education and
construction divisions, and 3 Kamnan of Tambons Hang Dong, Bo Luang, and Ban Tan. Leadership attributes
include (1) Appearance; (2) Intelligence; and (3) Social skills.

This study found that the Mayors in the three Tambons show leadership appearances in that they
stand out, have charm, good appearance, ambition, strong opinions, self-confidence, sacrifice time to meet with the
population, and follow up on projects without attempting to derive personal gain. They are ethical, serve as a good
model, are steadfast, control their emotions well, can make bold decisions, and take responsibility for
consequences without blaming others. They have vision and innovative thoughts for local development. They
have good human relations skills, are warm and compassionate. They are intelligent, have good knowledge of the
administrative system, cognizant of the needs and satisfaction of the population, good communication skills, good
negotiators for the good of the organization, can specify clear directions, monitor and evaluate the work regularly.
Socially, they have a history of good citizenship, experience in the work, can interact with any group in society,
have a true interest in collaborating with others, are honorable, and are believed in by the local constituents.
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