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The Preparedness of the Local Administrative Organizations in Tackling

the Problems of Natural Disasters in Chiang Mai.
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Abstract

This research had the objective to assess the preparedness of the local administrative organizations
(LAO) in tackling problems of natural disasters in Chiang Mai Province. This study examined preparedness
across five dimensions including (1) Clarity of policy; (2) Budget allocation; (3) Personnel capacity; (4)
Equipment; and (5) Management capacity. Data were collected by interviews with local administrators including
the executive secretary of the LAO, implementing staff of the LAO, and community leaders of six LAO.
Secondary data were collected from existing documentation.

This study found that the LAO in Chiang Mai do not yet have an optimal level of disaster preparedness.
This is revealed by the lack of clear policy and guidelines for implementation. This has the effect of hindering
planning for disaster planning. There is no authorization of budget for managing emergency situations resulting
from natural disaster. There is no budget allocation to improve the system for disaster mitigation. LAO still need
to rely on directives from central authorities or regional agencies every time there is a disaster or emergency.
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