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Abstract

This paper aimed to examine developmental guidelines for revenue of Khuan Kalong Administrative
Organization, Khuan Kalong District, Satun Province by analyzing potential of the area in utilization of capital
and existing assets. Budgeting of the Sub-district Administrative Organization; the results showed that the
following developmental guidelines for revenue consisted of 1) Revenue increase came from commercial
investment by invitation to tender the private sectors to perform about tourist attractions to be ecotourism
attractions such as home stay accommodations, Product Exhibition Center, rafting including Foods & Daily
Market of Soi 10 became Food & Beverage Service Center, Local Product Distribution Center, Information
Center, Financial Service Center, community enterprise of transports, internet and IT Park, secondly, 2)
Financial management of treasury reserves was not mobility in connection with deposit-withdrawal to be the form
of fixed deposit account to increase revenue by more interest. Thirdly, 3) Expenses were reduced to increase
revenue by resizing the smaller organization and the application of information technology reduced the fixed
expenses as well as reduction the expenses of waste management and hiring the services of private sector. Finally,
4) Increase efficiency of taxation; for example, tax database was updated every year, tax base was expanded to
obtain a new revenue source, LTAX3000 and LTAX GIS were applied to help in the operation, adding more
channels to public relation and tax payment such as postal payment and banks, enhancement of knowledge and

understanding in the performance of officers as well as the tax collection appropriately was improved both
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terms of personnel and facilities to be in order.

Keywords: Revenue Development,subdistrict administrative organization, ecotousism
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