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An Analysis of Competitive Advantage of Thailand’s
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Abstract

The objectives of this research were to analyses competitive advantage of Thailand’s frozen Tilapia
products and to compare with Vietnam using Michael E. Porter’s competitive advantage theory, SWOT analysis
and agribusiness system. This study was a qualitative research. Investigations of secondary data were conducted
using related documents. The results of the competitive advantage of Thailand’s frozen Tilapia products have the
competitive advantage in the Tilapia products because were abundance of fish, infrastructures supporting trade
and investment, the trade privileges from major export market, good policy to directly and indirectly promote the
sectors and food safety. The factors that cause competitive disadvantage were little domestic demand. However,
the study on factors determining the competitive advantage of Thailand and Vietnam found that Thailand’s
advantages of Vietnam the related and supporting industries are higher than Vietnam and Vietnam has been
affected by measures of trading partners more than Thailand.

Keyword: Tilapia, frozen tilapia, agribusiness system and competitive advantage
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