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Abstract

This research aims to study the basic information and synthesize previous
research studies of doctorate level of educational administration program. The focus of
these research studies is practices in academic excellence in the management of basic
education. The conceptual framework of this study is High Performance Organization
(HPO) consisting of seven dimensions: Organization Leadership, Strategic Planning,
Focus on Clients and Stakeholders, Measurement, Analysis, and Knowledge

Management, Workforce Focus, Operations Focus and Results. Fifteen doctorate
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research studies of educational administration program published and publicized during
the year 2549-2554 BC were selected by purposive sampling method. By the purposive
sampling method, the research selected appears on the online databases of ThailLIS
(Online Library Networking in Thailand). The instrument is a recording form, and
statistical analysis is frequencies, percentages and content analysis. The results show in
the following.

1. The majority of research (563.33%) belongs to Khon Kan University and is
quantitative research without hypothesis statements. The population of the research is
educational institutions under the Basic Education Commission. The sampling method
used is purposive and questionnaires are tools which were verified content validity and
reliability by using Cronbach's alpha coefficient.

2. Practices to academic management excellence of the educational institutions
under the Basic Education commission following HPO framework as follows.

3. The dimension of organization leadership consists of visions, missions, goals
and explicit directions for academic administration.

4. The dimension of Strategic Planning includes planning and goal settings,
and directions for academic development which is coherent to the context of the
schools and community including the implementation of strategic plans into practice
and being flexible to immediate situations.

5. The dimension of Focus on Clients and Stakeholders includes creating the
participation of stakeholders in the academic, creating a good relationship between
them and taking into account the satisfaction of the clients or stakeholders.

6. The dimension of Measurement, Analysis and Knowledge Management
consists of measurement, analysis, and store of data and knowledge, which is easy and
effective to use and enables a culture of learning and sharing in schools.

7. The dimension to Workforce Focus includes the creation of engagement of
human resources in terms of academic, workforce provided constant development in a
variety of ways, adequate budget in developing teachers including provisions of help,

consults and morale supports.
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8. The dimension of Operations Focus includes main and academic support
processesto achieve goals.

9. . The dimension of Results includes effectiveness of the implementation of
strategic plan, the quality of the students according to the qualification framework and
satisfaction of the clients and stakeholders towards the achievement, processes, and
required attributes of student
Keywords : Excellence, Academic Management, Dimension of a High-Performance

Organization
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