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Abstract

This research on Management Guidelines under Good Governance: Case Study of
Listed Companies in Thailand aims to study management method of listed companies in
Thailand as well as good governance that is able to be utilized as guideline for
management in order to create suitable management model under good governance. The
results showed that listed companies had different management guidelines and could be
concluded as follows: 1) emphasizing on participation of all parties for brainstorming and
strategy planning 2) emphasizing on achieving business excellence through operational
excellence on good corporate governance, social responsibility, and interested persons 3)
emphasizing on enterprise risk management and 4) emphasizing on Voice of Customer
(VOC). When considering on management guidelines under good governance, desire on
implementing good governance with operations was in the same direction, i.e., in overall,
principles of participation and rule of law were in the highest level while moral principle,
transparency, responsibility, and principles of cost-effective were totally in high level. From
the study of administrative methodologies stock exchange of Thailand. Can be summarized
a model appropriate as follows : 1. Focus on patrticipation 2.Focus on good governance
3.Focus on risk control and risk management throughout the organization 4.Focus on
feedback from customers And 5. Focus on Good Governance

Keywords: good governance, management, listed company
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