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Abstract

This paper presents a Conceptual Framework to collaborative management of
tourism by the community on Lanta Island, Krabi Province, which studied on deliberative
theory and other related research literatures on the collaborative management in the
community tourism. The result was found that collaborative management in the
community dwell; knowledge the model of Community Based Tourism (CBT) which
claims to seven aspects; 1) Learning Process of CBT 2) Principle of CBT 3)Working
Process being more strengthen for the community 4) Evaluating on the feasibility of a
community 5) Prearrangement for CBT 6) Model of CBT, and lastly 7) Elements of CBT.
In term of the collaborative approach, it consists of five collaborative elements; 1)
Planning 2) Information Sharing 3) Performing 4) Evaluating and 5) Recording.
Additionally, the collaborative management in the community tourism depend; the four
processes into all management to achieve effectively and efficiently, they are Planning,
Organizing, Leadership, and Controlling. Consequently, all benefits can contribute to an
overall local community by focusing on the collaboration in all processes. This study
explores an initiate of collaborative approach in tourism management by the local
community, and can be applied into the development of sustainable tourism together
with other related sectors.

Keywords: Managing, Collaboration, Community Based Tourism
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