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Abstract

The working system of the Legal Execution Department has been changed
in order to develop the working system in legal executing of civil suits. All of the
systems with details and working method have been changed into computerized
system. The department structure has also been changed according to the ministerial
regulation of Legal Execution Department, Ministry of Justice, 2013 (B.E.2556).
The context of change is a motivation of the research entitle. “Personnel’s Attitudes of
South Legal Execution Office toward Change Management.” The objective of the
research was to study change management of the Legal Execution Department by
collecting problems together with suggestions concerning change management of the
Legal Execution Department. The sample group consisted of 10 directors of the Offices
of Legal Execution in the southern region. The sample group was chosen by the
convenience sampling. Data were collected through the structured interview forms. The
data were then analyzed by using content analysis. The study result revealed that the
change management of the Offices of Legal Execution in the southern region was as
follows: on the structure issue, there were work division and distribution by using more
information technology and develop learning strategies of the personnel in order to
enhance work efficiency. As for the suggestions for change management, there were
arrangement of work procedure, improvement and development of new softwares and
development of personal efficiency.

Keywords: attitude, change management, Offices of Legal Execution in southern region.
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